Changepoint Perception Assessment

Focus on Understanding and Behavior

In Today’s fast paced world, we must continually assess our environment so we can make the changes necessary to insure our success as well as the success of our organizations

Your responses on this form will help to produce a picture of how an individual, team, or organization is viewed with regard to skills and concepts important to making organizations effective and relationships satisfying.  Once perceptions are known, steps can be taken to clarify when a perception may be based on incomplete information or to make changes when necessary.

Before starting, write the name of the individual, group, or organization that will be your focus as you respond to items on the form.  For example, if you designate a “team” as your focus, you would answer all questions while thinking about how you believe that team, as a group, generally relates to the issue in question.  If the choice is to focus on a specific person, write the individual’s name, and answer based on how that person relates to the issue under consideration. 

The ‘Degree of Problem and Action Needed’ Scale goes from 0 to 4.

0 = No Problem. No action need

1 = Slight Problem. Increased understanding is needed

2 = Moderate Problem. Action is needed

3 = High Need. Action should be in process

4 = Severe Problem. Action is overdue

Each category is rated based on your perception or opinion about the degree or severity of the problem and the amount of effort or action that should be allocated to its resolution.  Please mark only one response choice per question.

Using Results

Results may be plotted on a graph with 0 representing the lowest rating and 4 representing the highest or most severe problem rating.  If a group or organization completes the instrument, results may be averaged. Results can then be used to determine what additional information may be needed, what training may be appropriate, or what changes should be considered.  The instrument may be completed again after planned interventions have been made and appropriate time has passed to allow new information, training, or changes to be integrated.  A comparison of results obtained from the first and second administration of the instrument may be used as one measure to gage progress on goals that have been set.   

Focus Area: (Person, Group, Organization)______________________Date: _____
      Degree of Problem and Action Needed  
Category: People Orientation  
0
1
2
3
4







        None    Slight   Moderate   High   Severe
1. Uses knowledge of personality and leadership 
o
o
o
o
o
style to enhance effectiveness and relationships…




2. Uses knowledge of value or belief systems to
o
o
o
o
o
enhance effectiveness and relationships…

3. Conveys respect for ethnicity and gender
o
o
o
o
o
in individual and group situations…

4. Lets others know that their values and needs
o
o
o
o
o
are important and will be considered…

5. Uses an open, participatory approach to 
o
o
o
o
o
decision making and problem solving…

6. Knows the importance of giving and keeping
o
o
o
o
o
of one’s word…

7. Allows people the freedom to operate within 
o
o
o
o
o
clearly defined areas of responsibility…






8. Encourages a life-style that supports wellness
o
o
o
o
o
and management of stress…

Category: Developmental Concepts
1. Understands what people go through when
o
o
o
o
o
in new situations or learning something new… 

2.
Understands what teams go through as they
o
o
o
o
o
seek to grow in effectiveness…



3. Works to achieve and maintain a supportive 
o
o
o
o
o


and effective team performance level…


4. Understands how positions, responsibilities,   
o
o
o
o
o 

and tasks are related within the organization…



          Degree of problem and Action Needed

     Category: Communications

0  
1
2
3
4
   None    Slight   Moderate   High   Severe 
1. Supports others by using good listening,

o
o
o
o
o
paraphrasing, and summarizing skills…


2. Observes, understands, and responds to
o
o
o
o
o
the non-verbal communication of others…

3. Uses appropriate body language, voice tone 
o
o
o
o
o
and words when stating facts or opinions…

4. Confirms views or positions of others before
o
o
o
o
o
reaching conclusions…




5. Understands and uses facilitation skills

o
o
o
o
o
that support productive group interaction…

6. Uses props and technological support 

o
o
o
o
o
to enhance communications…

7. Uses forums and other venues for input

o
o
o
o
o
from both internal and external audiences…

Category:  Conflict Resolution
1. Understands the nature of conflict and 

o
o
o
o
o 

how people typically respond to conflict…


2. Identifies clues that indicate conflict exists
o
o
o
o
o
and responds early to maximize potential…



3. Instills in others a belief that agreements 
o
o
o
o
o
will be kept and that trust is warranted…

4. Maintains productive relationships with 

o
o
o
o
o
unions and other employee representatives… 

5. Has a mind-set fostering camaraderie with 
o
o
o
o
o
regard to staff and organizational relationships…

           Degree of Problem and Action Needed 
Category:
Problem Solving  

0
1
2
3
4






        None    Slight   Moderate   High   Severe

1. Uses a clear method to decide who should 
o
o
o
o
o
solve problems that arise…



2. Uses appropriate processes that work 

o
o
o
o
o
when problems are based on data or facts…

3. Uses appropriate processes to resolve value
o
o
o
o
o
belief, or opinion based problems…


4. Uses a process that fosters new, creative, 
o
o
o
o
o
and unexpected ideas when problem solving…


5. Uses a win-win or consensus seeking 

o
o
o
o
o
approach when planning and problem solving…
6. Uses influence effectively, and when needed,
o
o
o
o
o
uses authority or power appropriately…

7. Understands the need for verbal and written
o
o
o
o
o
agreements as a basis for operations…



Category:  Environment
1. Tracks factors outside the organization which
o
o
o
o
o 

can impact the organization’s success potential…

2. Insures that what the organization does fits 
o
o
o
o
o
with expectations of owners and clients …


3. Lets others know that their contributions are 
o
o
o
o
o
valued and foster the organization’s success…

4. Creates an atmosphere that allows people to
o
o
o
o
o
share ideas on any concern or issue…


5. Establishes and modifies the physical 

o
o
o
o
o
environment to create a good place to work…

           Degree of Problem and Action Needed
Category: Operations


0
1
2
3
4







          None    Slight   Moderate   High   Severe
1. Has current vision and mission statements as  
o
o
o
o
o
well as goals which support their attainment…

2. Develops policies & procedures and clearly 
o
o
o
o
o
communicates them to people they impact…

3. Uses strategies for planning and allocation
o
o
o
o
o
of finances to achieve maximum benefit…



4. Has procedures for early identification of

o
o
o
o
o
problems and issues that need attention…

5. Uses time wisely to organize, resolve issues, 
o
o
o
o
o
solve problems, and accomplish goals…





6. Schedules effective information sessions
o
o
o
o
o
and meetings as necessary to do business…





7. Has a communication structure that gives and
o
o
o
o
o
receives information inside the organization…

8. Has structure to communicate and market,
o
o
o
o
o
with those outside of the organization…




9. Uses a process to encourage improvement of
o
o
o
o
o
quality and has a structure to gage progress…


10. Uses a staff selection process that furthers 
o
o
o
o
o
the vision and mission of the organization…
11. Has a staff training and professional growth  
o
o
o
o
o
process that ties to organizational objectives…




12. Has an appraisal process that helps people 
o
o
o
o
o
meet objectives and prepare for the future…



13. Uses a well organized information storage 
o
o
o
o
o
system that is available to those who need it…

14. Uses a system that appropriately matches 
o
o
o
o
o
staff work-load with organization objectives…  

Specific Questions & Interpretation

Noted below is an open category that may be used by an individual, team, or organization to add questions that are not covered elsewhere. Below that is a layout for a graph that may be used with each category of the instrument.

Degree of Problem and Action Need
Category: ____________


 0
1
2
3
4



   (Assign title)

               None    Slight   Moderate   High   Severe
1.







o
o
o
o
o
2.







o
o
o
o
o
3.







o
o
o
o
o
4.







o
o
o
o
o
Graph Category: ____________

(A separate graph is needed for each category)

Degree of Problem

Severe
4___________________________________________________

High
3___________________________________________________


  -----------------------------------------------------------------------------

Moderate
2___________________________________________________

    


    Range Of Concern Begins Here

  -----------------------------------------------------------------------------

Slight
1___________________________________________________

None
0___________________________________________________     

1    2    3    4    5    6    7    8    9    10    11    12    13    14

Question Number

Also Consider: Average for each item or for category, location of most responses for individual items, & Range of responses on individual items.  
Changepoint Perception Assessment

Notes To Administrator

Nature of Perception

When administering this instrument, remember that results are based on opinion or perception. This can mean that misunderstanding can exist and be reflected in responses.  It can also mean that some responses are based on lack-of or incomplete information.  Because of this, it is always wise to consider an information update as a component of any resulting plan.  In some cases, information alone may ameliorate some of the concerns that are represented in the results of this survey.  In other cases, new information, training, or procedures may be helpful in alleviating concerns.  Most importantly, remember, one’s perception is one’s reality at a given time.  To evaluate progress, the instrument may be given a second time to obtain comparison results.

Distribution of Responses

When a group completes the instrument, scores may be averaged for each item or for a category. It is also useful to consider the distribution of responses. When responses are clustered, it may be that perceptions are similar among respondents. If responses are varied, consider if people are being treated differently, or for some reason may perceive the same actions differently. 

Focus of Planning

When used in planning, an item from any category that falls into the area noted as ‘Range of Concern Begins Here’ or higher, should receive consideration. Items that plot highest should be considered for highest priority when devising an organizational improvement plan.  

Pressure on Respondents
It is also wise to consider that if respondents are concerned that they may be evaluated, based on how they respond to the instrument, results can show lower need than may actually exist.  

Consider History

Also, results may not show as expected in a culture which has a very traditional history and which might be thought of (by some) as being ‘closed’ to ideas involving participation or joint planning and problem solving.  In these kinds of situations, it is not uncommon for staff to have adapted to a setting that may be seen as less effective and satisfying by those from outside or by those who have done inquiry or research into what constitutes an effective work environment.

Experience and Intuition

To diagnose cases where it is suspected that respondents may feel less than comfortable in providing full disclosure, a basic feel for the organization’s climate is required. In such cases, planning should proceed with a focus on the category items that show highest need, even if they do are not in a high or severe problem area on the graph.  In short, some intuition and experience must be brought to bear along with the results of any instrument. And, always keep in mind that instruments should only be considered tools for use in planning, not as dictators of action.

Use of Graph

Each category may be placed on a graph for consideration.  An example of a simple graph is included.  Photocopies of the graph may be used or a more personalized graph may be designed.
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